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2ND QTR

PROJECTED 

OUTTURN

2011/12 2012/13 2012/13 2012/13 2012/13 2012/13 2012/13

£   £   £   £   £   £   £   

Corporate Budgets 3,259,250cr 3,721,550cr 3,432,540cr 56,080  355,632  299,552  3,360,510cr

Democratic Services 1,839,128  1,791,770  1,835,870  913,900  1,000,848  86,948  1,842,380  

Customer Services

Strategic Director (Customer Services)Customer Services Management 1,762                1,270               1,780                285  1,205  920                    1,780  

Communications ManagerCSC & Document Centre 3                       7,880  1,050  71,035cr 118cr 70,917               1,050  

Cultural Services ManagerCommunications 21,143             819,810           820,230            410cr 377,147  377,557  820,550  

Customer Services ManagerMuseums 738,771           4,520cr 53,100cr 387,375  19,317cr 406,692cr 53,100cr

Corporate HR ManagerHuman Resources 6,445                3,640               34,880cr 31,170cr 40,579cr 9,409cr 34,880cr

Head of Leisure & EnvironmentLeisure & Env Services 7,635,425        8,178,140        8,078,030         3,412,520  4,583,513  1,170,993dr 8,108,030  

Customer Services Total 8,403,549  9,006,220  8,813,110  3,697,565  4,901,851  1,204,286  8,843,430  

Finance, Policy & Governance

Finance, Policy & Governance Management 52,473             65,420             83,530  45,660  40,440  5,220cr 83,530  

Legal Services 71,768  67,160  121,040  72,643  106,490  33,847  121,040  

Finance, Perf & Asset Management 781,298cr 777,380cr 650,900cr 355,076cr 129,632cr 225,444  650,900cr

Policy, Partnerships & Com Dev 2,383,590  1,807,010  1,781,230  716,573  626,503  90,070cr 1,801,560  

Revenues & Benefits & MSU 1,024,938  1,289,830  1,237,420  470,652  7,464,423  6,993,771dr 1,209,340  

IT 6-                       -                   34,010-              31,075cr 391,566  422,641  35,010cr

Area Committees 262,169  270,350  327,220  214,952  148,451  66,501cr 327,220  

Finance, Policy & Governance Total 3,013,635  2,722,390  2,865,530  1,134,329  8,648,240  7,513,911  2,856,780  

Planning, Housing & Enterprise

Planning, Housing & Enterprise Management 0                       -                   46,140cr 50,110cr 53,228cr 3,118cr 46,140cr

Dev & Building Control 1,061,528  1,064,080  1,052,060  639,300  563,367  75,933cr 1,058,060  

Corp Strat & Enterprise Manager 1,272,738  1,182,670  1,344,260  754,955  693,221  61,734cr 1,344,470  

Housing & Env Health 3,000,572  3,520,420  3,482,250  1,002,980  1,007,871  4,891dr 3,485,500  

Planning, Housing & Enterprise Total 5,334,838  5,767,170  5,832,430  2,347,125  2,211,231  135,894cr 5,841,890  

 District Net Expenditure 15,331,900  15,566,000  15,914,400  8,148,999  17,117,802  8,968,803  16,023,970  

Parish Precepts 896,590  927,000  927,000  927,000  

Overall Net Expenditure 16,228,490  16,493,000  16,841,400  8,148,999  17,117,802  8,968,803  16,950,970  

Revenue Support Grant 1,405,008cr 101,925cr 101,925cr 101,925cr

NNDR  Pool Income 4,545,437cr 5,257,988cr 5,257,988cr 5,257,988cr

Contribution from collection fund incl (Parishes) 11,028,109cr 11,118,622cr 11,118,622cr 11,118,622cr

Total External Resources and Precept Income 16,978,554cr 16,478,535cr 16,478,535cr 16,478,535cr

Surplus (cr) / Deficit (dr) 750,064cr 14,465dr 362,865  8,148,999  17,117,802  8,968,803dr 472,435  

GENERAL FUND BALANCE

Balance B/fwd 1,923,180cr 1,458,754cr 2,673,244cr 2,673,244cr

Surplus (Deficit) 750,064cr 14,465  362,865  472,435  

Contributions to/from Reserves:

Special Reserve 224,011cr 200,000  100,000  

Contribution to Collection Fund

Balance C/fwd 2,673,244cr 1,668,300cr 2,110,379cr 2,100,809cr

NET EXPENDITURE AND FINANCING
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